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ü We are Managing Risk In the Wrong 

Century

ü What Risk Intelligence Really Means

ü The New Frontier: Risk Intelligence

ü The Dark Side: The Biggest Risks of 

Tech Adoption
ü The Future Belongs to the Risk-

Intelligent Organization



“We Are Managing Risk in the Wrong Century.”

Most organizations today are using 20th-century 
tools to manage 21st-century threats.
Data moves in milliseconds, but decisions still move 
in committees. Weak response time. 

• Why intelligent risk is the new strategic edge
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What Risk Intelligence Really Means

Risk Management  Reacts

Risk Intelligence Predicts

In the past, risk intelligence meant financial ratios and 
dashboards. Today, it means permissioned intelligence



Are we allowed to use this data? 
Do customers trust us?
Are we using right data to make 
best decision?
 

The New Frontier: Risk Intelligence = Trust + Tech 





The Dark Side: The Biggest Risks of Tech Adoption

1. Model blind spots — algorithms making confident mistakes.

2. Data fragmentation — massive insights trapped in silos.

3. Cyberattacks — the fastest-growing business risk globally.

4. Ethical & regulatory landmines — privacy, bias, explainability.

5. People issues — low adoption, override culture, ‘I don’t trust the model.’

“The biggest risk today is leaders who trust the technology too 
much…and teams who don’t trust it at all.”







The Future Belongs to the Risk-Intelligent Organization

What are the future predictions of top business 
leaders ? 



WORLD ECONOMIC FORUM – 
Visions (Predictions) for 2030

Clean air is a human right - — Jane Burston, Executive Director of the Clean Air 
Fund; Member of the Global Future Council on Energy

We build a fair and democratic gig economy - — Mark Graham, Professor of 
Internet Geography, University of Oxford, member of the Global Future Council on the New 
Education and Work Agenda

There's a new platform for peace in the Middle East - — Dalia Dassa Kaye, 
Director of the Center for Middle East Public Policy, RAND; Member of the Global Future 
Council on Geopolitics



We create cities where you can walk to everything you need - — Rob 
Adams, Director City Design and Projects, City of Melbourne, member of the Global 
Future Council on Cities and Urbanization

Clean electricity will dominate the energy sector - Chen Wei Nee, Chief 
Strategic Officer, Sustainable Energy Development Authority, Malaysia; Member of the 
Global Future Council on Energy Technologies

Virtual reality will protect our mental health - — Professor Helen 
Christensen, director and chief scientist at Black Dog Institute, Australia; member of the 
Global Future Council on Media, Entertainment and Culture



The circular economy has become the economy — Leanne Kemp, founder 
and CEO, Everledger; member of the Global Future Council on Advanced Manufacturing 
and Production

The middle class grows and inequality shrinks - — Carl Frey, Director, 
Future of Work, Oxford Martin School, University of Oxford

Streets are made for people not cars - — Marcela Guerrero Casas, Founder and 
Associate, Open Streets Cape Town; Member of the Global Future Council on Mobility



Just because you can do it, 
it doesn’t mean you should do it …

that’s Risk Intelligence
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